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ABSTRACT

Wellness is not only limited with the health of a person, it even leads to change in the perception of human being
to achieve the set goal. In this century, change is the only thing which remains constant. Wellness programs make too

indispensable contributions.
*  Wellness programs are an essential mechanism through which many jobs are created.
e Theyareanintegral part of the renewal process
Wellness programs within organization play a crucial role in the change in lifestyle and growth in productivity.

This research paper aims at understanding how the organizations contribute towards the employee wellness

programs and what is critical for same.
KEYWORDS: Wellness Programs, Organizational Venture, Employees Transforming

INTRODUCTION

Wellness is the way to enact whether a persortasifengaged physically and mentally in a workshe/is doing
and how well that person is able to truly implemetst benefits towards themselves and in the sudings.

Mainly, the definition of wellness could be —

“ Wellness is an active process of becoming awaré drastic changes happening in the environment alan
with time and making choices towards leading a hetily and fulfilling life. It is more than being from illness, it is

the dynamic process of change and growth as well”.

Nowadays, wellness programs have also implememtédei organizations. They believe that * Wellnessans
more than simply not being ill; it focuses on kewpthe body in good condition, so that it runs mefficiently and
effectively in every phrase of their work and stagll longer. True wellness is proactive; it alsdigates whether the

person has physical, mental and social needs t@tpat high functionality.
IMPORTANCE IN ORGANIZATIONS

In organizations, the wellness program is implemértb improve the health of the labor force, byvaing

mandatory staff training, employee seminars or dyeaperating through a third party with a rang@fgrams — For ex
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‘Health screeningsHealth & fitness education &fitness programs:.

The main challenges of health screenings is to tpoint the accurate problem of the employees under

consideration —

It is basically the visit of the medical professits at their work either annually or semi-annuatlyscreen

employees. Such testing can include blood presfheeks, comprehensive blood work, and prostatekshec
Health & Education (Wellness) Program—

Comprehensive education programs provide employ@#s information on the importance of weight loss,

smoking cessation proper diet and nutrition.

Facilities — Such programs can include arranging to havekspggive presentations at the worksite.
Fitness (Exercise or Stretching Programs)

It involves fitness activities and opportunitieslaTommonly on-site exercise facilities and stretighprograms.

Another importance is through these wellness progrés mainly to reduce the health insurance pldnhe

employees.

Corporate wellness programs are basically desipasdd on the health and diet status of the emdoyeis also
designed to nurture the wellness regarding the veorkronment. It could also be found in factoriesrporate offices,

large corporations and small corporations as well.
Points to mainly focus while organizing the wellegsograms —

e All the employees must be aware much before thelementation of the wellness programs within the

organizations.
» The wellness programs must be beneficiary and pdakadly for all the employees.
» Don't create programs that exclude some employees.
» Being the food police must be avoided.

e Sometimes, wellness programs are managed in isol&ti everything else that is going within an oiigation.
When budget cuts happen and then they will staodeatiepartments and programs will be some of teedhes

to get eliminated.
OBJECTIVES
The primary objectives of the research is to —
Identify the key importance of wellness programs fothe benefits of an organizational venture —

Mainly, to analyze the beneficiary aspects of tleimess programs if they are implemented withindrganizations.

On the basis of the performance of both employeesrployees, turnover, absenteeism and the heattrezaenses.
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Analyze the potential benefits of these programs sat they could meet with the physical, mentaand social needs
of the employees.

The physical needf the employees — The required expectations dégghealth related-problems, gentle relief

from them. It includes their lethargic problemsy da day effects in interacting, depression fronrkgo
The mental needsof the employees — Enthusiasm of doing the wanker persuasion etc.
Thesocial needof the employees — Self-respect, confidence, #oeahse from turnover.
Understanding the benefits of the external sourcagquired by the organizations focusing on the welless programs.

Here, the external sources refer to the healthecsniscreening and yoga center’s. It literally meahe kind of
health programs which the organizations adoptedHerwellness of their employees. The following pamies which
adopted them are —

Clackamas Bakery— it offers the annual bonus of $350 if employaesd their spouses reach definite health

goals.
Coors Brewing Co.- Offers wellness seminars, promotes cancer sigrgen

IBM Corp — provides a voluntary assessment service that# variety of educational exercise and first aid

coursesEmployee Benefit Plan Review; New York, 1993)
Focus on the challenges before the implementatioff the wellness programs.

The challenges would be-the budget of the programs, whether it would hawesitive effects on every

employees etc.

To understand the adaptation style of which and howmany companies taking into consideration the

organizational outlook.
RESEARCH METHODOLOGY

The study is primarily based on secondary datattisresearch project, information was collectedystematic

review of the collected literature would be done&l@tail.

This research paper presents preliminary findingghe importance of the employers and employeefesd
programs for the success of the organizationalweni he research covers the detailed study ofvthimess programs and
the area and scale of operation of their venture.

Due efforts have been taken up to ensure thaesearch is unbiased.

Evaluation Criteria of Wellness Programs —

The 4 Elements of the program are —
» Providers
* Receivers

e« Consumers
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* Researchers
Major Entities of Work in the Present Market —
* Hospitals
» Companies & Organizations
* Insurance Companies
»  Specialty wellness business
* The Government
 Employees
Scale of Operation — Small, Medium and Large
* Roles & responsibilities
» Delegations
» Knowledge of the third party

LITERATURE REVIEW

Employee Wellness in Companies

A survey by theNational Association of Professional Employer Orgaizations found that 41.7% of employers
believe the cost of healthcare is the most serhadlenge to their bottom line. As predicted byestlorganizations
regarding the health care costs would rise sigmifily each yeaPrice Waterhouse Research Institutéhas predicted that
employer health care costs increased by 9.9% i3 20@ 9.6% in 2009 Carpenter 2008).Whereas, according to the
Kaiser Family Foundation, each year health carestsowvould increase by 5-66ohn, 2008)

Numerous industry experts have done the employeegiprogram to understand the main reasons behind
promote the employee wellness programs. And, itbdeen found that eating a balanced diet has aldbtwith being
productive at work. Also, there is a link betweeginy in good physical health. Employees produgtiénd those
employees who think that company’s wellness planr@thing to do with that is also related with egta balanced diet)
(Kumar, Sameer & Eric, 2009).

Somehow, employers can play an important role iommting healthy lifestyles and providing options to
overcome overweight and obesity. But still, amohghe organizations in the US, 80% of employediehe that healthy

lifestyles/weight management programs belong initbekplace.

The real appeal of the wellness program is that @mhance or support corporate objectives, whiahsitend the
bottom line.(Haughie, Glena E, July 1993).

Challenges

One of the most important challenges for a compangesigning its wellness program. The top managéme

people should tap information of the bottom linel @mployers through an employee survey should kimativhow many
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employees have each of the significant risks factortarget in its wellness program. A high levéltlee operational

framework is presented to determine when an empisgensored wellness programs are appropriate fmiayees to

offer.
According toBlue Crossltd (Oct 21,2008), in Carolina, the main challesfmr the organizations are —
To maintain the schedules as per the desiredieriter
Paid time off for doctor’s visit to the organizais —78%
Healthy café or vending options67%
Offering the ability to participate in physical sttty during working hours 67%
Causes

Employee wellness programs include what many caused to be considered to be traditional effortséintain
costs, including on-site progranf®009). According to Steven A. Burd, Chairman, Presiderd &EO at the grocery
company Safeway, health care costs are a solvabldem with 70% of costs driven by behavior. Furtfey company

can lower its health care costs by at least 15%h#s a behavior driven health care strategy.

Some companies contend that wellness programs fiaiy dowered health care costs, reduced absemgeis

increased productivity and high moral€Haughie, Glenn E) ( July 1993).
Herzberg's Two Factor Theory

In 1959, Herzberg proposed a two-factor theoryhar mnotivator — hygiene theory, which suggests tleeee
certain factors in the workplace that can cause gabisfaction and can separate a set of factors ¢ha cause
dissatisfaction. If management wants to increaspl@mes job satisfaction, they should be conceri¢dl the nature of
the work itself — the opportunities present empésydor gaining status, assuming responsibilitied achieving self-

realizing.
For that, it is very essential to promote the eppdowellness programs.
JOB SATISFACTION —> Achievement
—> Workitself
= Advancement
= Growth
» Achievement Achievement, within employee’s deals not onlyhaihe rewards or any bonus but also with the
appreciation which they get while working. Emplogeenental status become more stubborn to mainkesn t
position and even the fear of losing from the aedimeent. So, in order to recover from this, it isiadble to have

a monthly one to one wellness session with evenyleyee, so that they could analyze their problentslzave a

nice recovery.
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« Work ltself: If any employee, does any monotonous work thennggtiressurized for them is a very genuine
matter. As there would be no helping hands. Saetluce the workload, the organizations could prettem

part-time tea breaks, interacting sessions or Et¥.s

» Advancement: Advancement, within the employees is related to k@l they could enroll themselves with the
changes in the organizations. The employee wellpesgrams led the companies to implement the gitmeds

centers, and swimming pools. If they are reguldahiwithe programs, then it indicates their advaresm

e Growth: The more the growth of the employees, the more \borklen would increase leading to them become
physically and mentally ill. So, for that mentaldaphysical relaxation is very important. Weekly gogessions
for every employee would help to boost their mind avould energize their stamina during working sour

Suggested Model

1. Networking

. 1. Questionnaire based surveys

2. Teamwaork

2. Interaction while engaging

Into fitness based activity

/ 1. Work Enthusiasm
\ 3
1. Coping up work pressure
2. Howrly daily meditation.
1. Gentle relief from depressive works—|_’
/ 1. Yoga Practice

\\. 2. Benefits from health fau:iliT.ies—I_.

1. Short office tnps & picnics

2. Life time healthmsurance facilities

Figure 1

Interpretation

The model shows the basic needs of the employee’s physical, mental and social. These needswidgalthe

expectations that the employees have within thargrgtion and also from the organization. Here;
Social needs are the basic needs which refer tnetbd to feel a sense of belonging and acceptance.

Mental needs refer to the health needs
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Physical needs refer, to the need of beneficiary.

1% part refers to the types of needs that every eyepl® have.

2" part refers to the needs examples.

And 39 part — It refers to, what could the organizatiprsvide to satisfy the needs of the employees.

CONCLUSIONS

Employee wellness encompasses the knowledge efdheers, needs of the employees and the workirlg gt

would help the organizers direct the venture towétslobjectives.

It is observed that there is a direct link betwdlem wellness of the employees along with the omgitnal
success. Employee wellness programs are more defatthe transformational change of the employet employees.
It also indicates the total level of work dedicaticommunication, their importance to organizatiovelues and the
healthy food and working time habits. These charigess on revolutionizing the day to day basis apens. This helps
the employees to identify a unique solution tortheialth needs and making the best use of the tppty:

From this research, we understand the importanceeéloping the wellness programs; it also incluthesneed
for power, achievement & affiliation and the imm@orte of voluntary wellness programs including weseducation and

disease inoculation.

Upon researching the employee wellness and org#omisafrom various sections the following resulterey
gathered —

Health Insurance Strategy

A variety of strategies have been tried by variemployers including the health habits along with tiealthcare

expenses, over the past years in an effort to B2Haalthcare-associated costs for their employees.

In other attempts to control costs, employers igi@wellness to their employees in the hopes oficed) future health

care costs.

Most of the organizations rank high on EMEmployee Assistance Program)These programs often are offered

through the phone — leased consultation and coelpletdependent of the sponsoring employer.

« Above 90% of employers have added monetary incestifor workers who enroll in the wellness plan,
participation rates increased dramatically.

» Wellness programs that with &mployee Assistance Progrant EAP) can address the underlying issues of the

unhealthy states; e.g. — depression and to steuatwellness program for depression —
The sleeping patterns, Lack of interest, Nervousresstlessness need to be asked.

* According to Herzberg's two-factor theory, employgeliness programs are related with their — Achiesst,
Work itself, Advancement and Growth.
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Table 1: Wellness Programs Types over the Years

Years Program types Characteristics Exhibited
IBM’s voluntary assessment It was a health education program
1981
program for employees throughout the U.S.

Jan —National Eye care month
Feb —National Heart Month

Mar — Nutrition Month

Apr — Women’s Health Month
May — National Fitness Month
Jun — National Safety Month
July — Children’s Health Month
Aug —Men'’s Health Month

Sep —National Healthcare Month
Oct — NationalFamily Health
Month

Nov —Flu Awareness

Dec —Health & Safety month
American District TelegraphSix The program saved ADT more than
Sigma) $186 million in cost efficiencies.
This website’s primary function was
2003 Mytycohr.com to apply for health benefits and to
check ADT policy.

Employees are rewarded with $20(
paycheck bonus.

This program allows those
employees who are addicted to
2008 The Smoking Cessation Program. | tobacco the opportunity to get on &
employee sponsored, 100% free
program to quit.

To influence the organizational
culture to ensure the workplace has a

Carolina Mills monthly activities

2001 based on themes

2003

2008 (Oct) | Tyco (30 minutes questionnaire)

=)

2009 On - site fitness centres, health

assessments.
strong wellness culture.
2009 Employee Assistance Program Helps employees manage a full
(EAP) spectrum of behavioral health issues.

Drawings for a cash prize, gift cards
or reduction of $100.

(2009-10) | Financial Incentives
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